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‘Strategic Performance Management instrumental in changing
business ideas’

Wednesday, 22 September 2021 | PNS | Ranchi

S The inaugural session for the five-day Faculty Development Programme (FDP) on ‘Strategic Performance

Management' in collaboration with All India Council for Technical Education (AICTE) under its AICTE Training &
Learning (ATAL) Academy, New Delhi organized by Xavier Institute of Social Service (XISS), Ranchi and its Human
Resource Management (HRM) Programme began on Tuesday. The programme is being organized on virtual mode,
due to COVID-19 restrictions.

O0Q

In his keynote address, Dr Joseph Marianus Kujur, Director, XISS expressed his gratitude to AICE-ATAL for helping
faculty members from all over the country in improving their efficiency and delivery.

TT “AICTE has been successful in bringing structural changes to technical education by fostering research and
innovation and so far almost 30,000 resource persons have benefited through these FDPs organized by ATAL,” he
highlighted.

He stressed on the importance of effective leadership and Strategic Performance Management against the

backdrop of the pandemic and the economic challenges that arose with it. “In situations like these it is highly
desirable for a business to create and develop competitive advantage. The goal of the FDP is to sync theory to
practical application, solve the quality crisis in business, ensure accountability, and promote long term growth
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strategic Performance Management instrumental in changing business
ideas in pandemic and economic challenge aftermath : Dr Marianus Kujur $J

RANCHI: The inaugural ses-
sion for the fve-day Faculty
Development  Programme
(FDP) w1 ‘Strategic
Perlormance Management’
ineollaboration with All India
Council for Technical
Education (AICTE)under its
AICTE Training & Learning
(ATAL) Academy. New Delhi
orgs i zed by ) er Institute
of Social Service (XISS),
Ranchi and its Human
Resource Management
(HEM) Programmebegan on
Tusday. The programme is
being organized on virtual
mode, due W COVID-19
restricions

In his keynote address, Dr
Juseph M, :
Direcior, XISS expre
gratimde w AICTE-ATAL for
helping  faculty members
from all over the country in
improving their efficiency
and delivery

*AICTE has been sucess-
ful in bringing structural
changes o technical eduea-
tion by fostering research
amd inmewvation and so far
almost 30,000 resource per-
sons have benefited through
these FDPs organized by
ATAL.” het highlighted

He siressed over ihe
importance of effectve lead-
ership and Strategic
Performance Managemeni
against the backdrop of the
pandemic and the economic
challenges that arose with i
“In situations like these it s
highly desirable for o busi-
ness o croate and develop
cotti petitive  advantage The
goal of the FDP is i syne the-
wry o practical application.
solve the quality crisis in
bisiness, emsuring accounta -
bility, and promoting long
term growth through strate-
gic performance manage -
ment," concluded by Dr
Kujur.

As explained by the coor-
dinator Prof Dr Shyamal
Gomes, this FDP s centered
o developing strategic and
amalviic skills on perform-
ance mamgement among the
teaching fraternity and pro-
viding practicing managers
the necessary and adaptable
work enviromment skills as
well as an understanding of
financial decision making
wwards overall organization-
al sustainability. It will utilize
a variety of pedagogical tools
inecluding practical examples,

S repp4s i

[Py Srpremmey |
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group discussions, conoep-
twal lectures, and experi-
ence sharing with case
studies for active partivipa-
tion.

Further, Prof. Dr
RamakantAgarwal, HoP,
HREMshed some light on
strafegic management. He
established it as one of the
building blocks of manage-
rial eoonomics which not
only tracks the external but
alko the internal environ-
ment in order 0 achiew
sustainability in long term
performance as well as gain
a competitive advantage.
Post which, Dr
PradeepKerketta S
Assistant Director,
XISSproposed the vote of
s lor the inaugural
session on behall of XISS
expressing sincere  grati-
tude  to A TAL,
industry experts and all
participants

Moving on to the tech-
nical part of the pro-
gramme, the first session
on the compebtive sce-
nario in HAM was under-
by Prof Mary Bodra,
e Professor, HRM
XISS, where she highlight-

ed its importance and
Strategic Performance
Management within the
current environment of
char She declared “the
calibre people in the
organization’ as the pres-
ent  day's competitive
advaniage.

Dr.Shyamal Gomes,
Professor, HRM XISS.and
Coordinator ~ ATA
established the kage
between performance
management and business
strategy. He emphasized
how performance man-
agement refocuses our
efforts away from being
busy toward being effec-
tive and shifts our focus on
veving resulis for cus-
tomers both inside and
outside the organization
He advised practicing
managers to linkperfor-
mance factors with strate-
gie initiatives and projects
inorder to phase business
stralegies into implemen-
tation.

The day ended with a
brief and a feedback ses-
sin with Prof
NidhiShukla,  Assistant
Professar, HRM XISS
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Strategic Performance

Management inst
N changing business ideas
JHECD

PNS B RANCHI

The inaugural session for the
five-day Faculty
Deveinpment Programme
(FDP) on ‘Strategic marnce
Management’ in collaboration
with All India Council for
Technical Education (AICTE)
under its AICTE Training &
Learning (ATAL) Academy, New
Delhi organized by Xavier
Institute of Social Service (XI55),
Ranchi and its Human Resource
Management (HRM)
Programme began on Tuesday.
The programme is being orga-
L’LJ m:g?irtual I'I'lﬂdE,BﬂLIEElﬂ
COVID-19 restrictions.

In his ote address, Dr
Joseph Marianus Kujur, Director,
XIS5 expressed his pratitude to
AICE-ATAL for helping faculty
members from all over the coun-
try in improving their efficien-
cy and delivery.

“AICTE has been successful
in bringing structural changes to
technical education by fostering
research and innovation and so
far almost 30,000 resource per-
sons have benefited throu
these FDPs organized by AT
he highlight

He stressed on the impor-
tance of effective leadership and
Strategic Performance

‘umental

Management against the back-

drop of the pandemic and the
economic challenges that arose
with it. “In situations like these
it is highly desirable for a busi-
ness to create and develop com-

etitive advantage. The of
the FDP is to S}ﬁhmr}rt%ﬂ;lmc-
tical application, solve the qual-
ity crisis in business, ensure
accountability, and promote long
term grm-rth through strategic

ormance t," con-

cluded Dr Kujur.

As explained by the coordi-
nator Prof Dir. Shyamal Gomes,
this FDP is centered on devel-
oping strategic and analytic skills
on performance management
among the teaching fraternity
and providing practicing man-
agers the necessary and adapt-
able work environment skills as
well as an understanding of
financial decision makin
towards overall organization
sustainability.
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